
Our vision, to build futures free from violence, guides every

aspect of this strategy. It is underpinned by a belief that safety,

dignity, and healing are fundamental rights, and that meaningful

change requires not only high-quality services, but also strong

partnerships, innovation, and system-wide reform.

Starick’s Strategic Plan 2026–2030 sets a clear and purposeful

direction for the next phase of our journey, one grounded in our

unwavering commitment to keeping women, children, and young

people safe, and to championing the prevention of family and

domestic violence across Western Australia.

This plan reflects our determination to strengthen our impact,

advocate for lasting change, and contribute to a future where

violence is no longer part of the lives of those we serve.

2026 - 2030
Our Strategic Plan

We acknowledge the Traditional Custodians of the lands on which Starick works and delivers

services, the Whadjuk and Binjareb people of the Noongar Nation, and pay our respects to Elders

past and present.

We recognise that the impacts of colonisation, dispossession, racism and intergenerational trauma

continue to affect Aboriginal and Torres Strait Islander peoples and communities. We acknowledge

the disproportionate impact of family and domestic violence on many Aboriginal women and children,

and the strength, resilience and leadership of Aboriginal communities in healing and preventing

violence. We acknowledge that sovereignty was never ceded and that this always was, and always

will be, Aboriginal land.

We acknowledge the disproportionate impact of family and domestic violence on many 

Aboriginal women and children, and the strength, resilience and leadership of Aboriginal

communities in healing and preventing violence.

Acknowledgement of Country
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Starick’s vision is to build futures free from violence
for the women, children and young people who use
our service and for the community as a whole.

Our Vision

Our Purpose
Starick’s purpose is to keep women, children, and
young people safe and stand together to champion the
prevention of family and domestic violence to reduce
its impact on the community in Western Australia.
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Our Values

We are driven by a deep commitment to
ending family and domestic violence,
bringing purpose, energy, and care to our
work every day. We advocate strongly for
women, children, and families, and support
one another to stay resilient and connected
to the impact of our work.

We listen without judgement, communicate
with care, and recognise each person’s lived
experience, identity, and way of expressing
themselves. We uphold boundaries,
confidentiality, and fairness while remaining
culturally responsive and inclusive.

We make deliberate and inclusive choices
by partnering with communities, consulting
meaningfully, and working alongside
people. We use inclusive language,
challenge assumptions, and adapt our
services to meet people where they are.

We follow through on our promises, show
up with purpose, and hold ourselves and
each other accountable. We uphold best
practice, stay engaged, and have the
courage to participate in honest and
sometimes difficult conversations.

We uphold high standards in our practice,
our conduct and our decision-making. We
approach our work with skill, diligence, and
integrity, respecting the professional
relationships that support safe, effective
and evidence-informed service delivery.

We align our actions with our values,
communicating openly, taking accountability,
and consistently walking the talk. We build
trust through transparency, respectful
communication, and a commitment 
to learning, feedback, and considering the
impact of our actions.

Passion

Respect

Diversity

Commitment

Professionalism

Integrity 



Our Strategic Priorities
This Strategic Plan is structured around four key priorities. 

Importantly, this plan places the voices and lived experiences of women,
children, and young people at its centre. Their insights will continue to inform
how we design, deliver, and improve our services, ensuring that what we do
remains relevant, respectful, and impactful.

As we look ahead, Starick is committed to working in partnership with community,
government, and the broader sector to drive change. Together, we will strengthen
responses, prevent violence, and support healing, building safer futures for
individuals, families, and communities across Western Australia.
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We will deliver evidence
based, trauma-informed and
culturally responsive services
that improve prevention, early
intervention, safety and
recovery and healing. 

Services
for impact

We will drive impactful
solutions through research,
collaboration, responsible use
of technology and innovation
to strengthen responses and
drive system-wide change.

Purpose led
innovation

We will deliver evidence
based, trauma-informed and
culturally responsive services
that improve prevention,
early intervention, safety and
recovery and healing. 

Sustainable
Organisation

People-led
culture
We will empower a skilled,
diverse, supported, and value-
driven workforce to thrive and
deliver high-quality,
compassionate services.



Our Strategic Objectives

We will deliver evidence based, trauma-informed and culturally responsive services
that improve prevention, early intervention, safety and recovery and healing. 
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Strategic Priority 1: Services for impact

Strengthen practice governance and quality systems to ensure safe, effective, and
accountable service delivery.

O1.1

Commit to building culturally safe, inclusive services to respond to the diverse needs
and experiences of our community.

O1.2

Strengthen service delivery through inclusion of client voice and lived experience, and
the delivery of coordinated and integrated services.

O1.3

Deliver child-safe, trauma informed and developmentally appropriate services to
children and young people.

O1.4 

Strengthen our advocacy to drive system-wide collaboration and innovative service
responses that improve outcomes for women, children, and young people.

O1.5 

Position Starick as a recognised expert in services for children and young people
experiencing family and domestic violence, through practice leadership, partnerships,
and evidence-informed service development.

O1.6 

Strategic Priority 2: Purpose led innovation

Advocate for systemic reform that strengthens family and domestic
violence responses, supports, and funding.

O2.1 

Partner with research, community, and sector organisations to build and
apply evidence that strengthens practices and outcomes.

O2.2 

Embed innovative and responsible use of technology, including data
insights and AI, to support high-quality services, informed decision-
making, increase capacity and sustainable organisational performance.

O2.3 

Foster a culture of learning and innovation to continuously improve practice
and impact.

O2.4

We will drive impactful solutions through research, collaboration, responsible use of
technology and innovation to strengthen responses and drive system-wide change.

Objectives:

Objectives:



Our Strategic Objectives

We will build a resilient, growth-oriented, well-governed, and future-ready
organisation that can meet demand, support expansion, diversify income, and
deliver sustainable impact.
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Strategic Priority 3: Sustainable organisation

Establish an organisational structure and workforce to position the organisation for
future sustainable growth.

O3.1

Build governance, compliance, and core systems that demonstrate organisational
impact and support sustainable growth.

O3.2

Diversify income streams to reduce reliance on government and short-term funding
and strengthen long-term financial sustainability including through social enterprise.

O3.3

Pursue strategic growth and expansion opportunities that align with community
need, organisational capability, and mission impact.

O3.4 

Maintain fit-for-purpose facilities that contribute to the achievement of strategic
objectives.

O3.5 

Strategic Priority 4: People led culture

Implement practices that prioritise the health, safety, and wellbeing of our
people.

O4.1 

Invest in workforce capability for leadership and growth to reduce key
person dependencies.

O4.2 

Create a cohesive, purpose-aligned culture where teams collaborate
effectively to enhance engagement and performance.

O4.3 

Strengthen workforce recruitment and retention to attract and sustain a
skilled, values-driven workforce.

O4.4

We will empower a skilled, diverse, supported, and values-driven workforce to thrive
and deliver high-quality, compassionate services.

Objectives:

Objectives:
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